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Introduction
Salmon farming is well-recognised as one of Scotland’s most remarkable 
success stories.  In just 50 years, the sector has grown from pioneering 
beginnings to a global brand exported to 60 countries and  is now 
the UK’s top food export.  International accolades like the French 
Government’s Label Rouge, which is awarded for taste and quality, are 
the calling cards of a sector which is a key player in Scotland’s food 
and drink industry.

However, in the remote, rural areas of the Highlands and Islands 
salmon farming is also an economic lifeline providing jobs, investment 
and business opportunities.  From the farms themselves to the local 
businesses which benefit from the industry’s day-to-day operations to 
the wider supply chain - that now supports more than 10,000 full-time 
jobs - salmon farming is more than just the fish it produces. 

More than 700 young people between the ages of 17 and 30 are now 
employed in Highlands and Islands communities working in the salmon 
farming sector – about a third of the workforce. While many are 
employed on the farms, there are also jobs in engineering, veterinary, 
 processing, sales and marketing, HR, laboratories and research.  

These young people join salmon farming companies straight from school, after college or as graduates. 
For them, their work offers a well-paid, sustainable career path through on-the-job skills training, Modern 
Apprenticeships, National Progression Awards and graduate training.  The chance for young people to live 
and work in the rural areas they were brought up in is very important. As a result, salmon farming companies 
often have several generations from the same family as loyal employees.

For the salmon farming sector, these young people are vital employees, keeping the workforce growing 
and embracing new ideas and new technologies. They can work their way up the career ladder to become 
the managers of the future.  Companies have become house builders and telecoms advocates, supporting 
local community initiatives and schools to help all their workers, especially the young, find suitable modern 
facilities in the remote areas where they work.

The sector works closely with many organisations like LANTRA, Skills Development Scotland, North Atlantic 
Fisheries College, Inverness College and the Institute of Aquaculture and others to offer as many development 
opportunities as possible to young people interested in a career in aquaculture.  

The young people featured in this booklet are typical of the many hundreds who live and work in rural 
Scotland as a result of salmon farming.  I’m sure that you will be inspired by their enthusiasm and commitment 
to their work.

Julie Hesketh-Laird
Chief Executive
Scottish Salmon Producers Organisation



Matilda Lomas-MacKenzie (28)   
Biology Co-ordinator, The Scottish Salmon Company, Isle of Harris 

Farquhar MacAskill (24)
Farm Manager, Marine Harvest, Loch Greshornish

My job involves everything from being a team leader to doing budgets on a computer to ordering parts 
for equipment, extensive knowledge of fish health and communicating.  I’m also involved in promoting the 
company by attending school careers days.

Many members of my family have all come from a fish farming background and I enjoy the massive variety 
of tasks that are required within my role. This keeps my job interesting and means I have to learn all the 
time. I’m excited about how fish farming is always adapting, evolving and improving constantly. Technology 
has made the job so much more efficient so we can improve focus on the health and wellbeing of the fish.

I originally worked on the farm I’m currently working on and took a less local job to improve myself and 
have now been able to return as the manager of the original farm I was at and be in my community.  
My work has also given me the opportunity to travel and work in different countries.

If anyone is thinking about fish farming as a job, I’d say don’t be narrow minded and think of it as only one 
job - being a fish farmer - as there is a vast variety of jobs in the industry from engineers to lorry drivers to 
office admin. 

Also show you are keen to learn and not scared of a challenge.

I graduated from the University of Glasgow with Joint 
Hons MA (SocSci) in Geography and Public Policy 
and joined The Scottish Salmon Company (TSSC) in 
September 2014 as a Biology Administrative Assistant, 
before being promoted to Biology Co-ordinator.  

My time is divided between office and field work. I 
monitor data from our salmon farms across the west 
coast of Scotland and Hebrides, making sure that all of 
our departments have the most up to date biological 
information. I also conduct site visits to monitor 
different stages of the salmon lifecycle, ensuring the 
health and welfare of our fish.

I enjoy working with a great team of people in one of 
the most beautiful areas of Scotland, looking after and 
growing healthy Scottish salmon. I enjoy that I get to 
work with my colleagues up and down the west coast 
of Scotland and Hebrides every day.

Employment opportunities are sparse in isolated 
places like Isle of Harris so it must not be 
underestimated how vital fish farming is for island 
people. I am very lucky to have a great job in the place I 
love the most. I wouldn’t have been able to return to the 
Western Isles without it.

710 people between  
17 and 30 work in  
salmon farming



Angus Foote (21)
Seawater Assistant, Wester Ross Salmon, Corry

Sarah Smee (28)
Fish Health Assistant, Cooke Aquaculture

After completing an MSc in Marine Biology, I wanted a career where 
I could work in a hands-on environment as well as progress the skills 
and knowledge I had already gained during my education. I started 
out as a Freshwater Technician with Cooke Aquaculture in 2016 where 
I worked for two years at one of our hatcheries. This developed my 
skills and knowledge of salmon aquaculture and when the role of Fish 
Health Assistant became available, this experience was invaluable.

I visit both freshwater and seawater sites to monitor and assess fish 
health. This involves observing fish behaviour and providing on-site 
diagnostic services, collecting samples for in-house and external 
analysis, and performing vaccination audits.

Aquaculture is still a very new industry to be a part of and I look 
forward to seeing the advances in technology we can utilise to 
improve our success as a company.

I’m originally from the North East of England, so there’s no salmon 
farming there! I enjoy the variety of my job as every day I travel to sites 
across mainland Scotland as well as Orkney and Shetland, where I get to work alongside lots of different 
people in beautiful scenery. I also enjoy being able to see the progression of our fish and assist in their 
welfare from hatch at freshwater sites all the way up to harvesting in the sea.

Lewis Bennett  (27)
Cleanerfish Manager, Loch Duart Ltd, Sutherland

I am the Cleanerfish Manager at Loch Duart in Sutherland. I 
grew up in the south east of England and studied aquaculture 
at the University at Greenwich.  I joined Loch Duart working 
in their R&D department in 2014.  Since then I have worked 
through different areas of the business but spear-headed 
the cleanerfish programme. My  job involves management of 
cleanerfish for the use of biological control against sea lice. 
This includes their care, use at sea, regulatory work to improve 
the sustainability of the wrasse fishery, logistical management 
of stock between sites, and the effective controls to further 
manage sea lice on all sites in Sutherland and Isle  
of Uist.

I enjoy my job because it is innovative and it’s a niche area of the 
industry.  Because I started working with them at a time when 
the cleanerfish were most needed, it has allowed me specialise in 
an area which is key for Loch Duart , but also key for the salmon 
farming industry. Now that we are in full control of our lice numbers 
using wild sourced wrasse, we can look to farmed ballan wrasse and 
that will be a whole new challenge.  

In this remote area Loch Duart is the largest employer and is a stable career for 40-50 people. The business 
relies on staff from the local community and new staff coming through to develop careers and innovate the 
company. For me the business is what keeps me in the community because if Loch Duart wasn’t in the area then 
I would have to move to another area of Scotland to continue my career.

I work as a seawater assistant 

for Wester Ross Salmon. The job 

itself is varied with many different 

aspects from hand-feeding the 

salmon to harvesting and swim-

throughs. I get involved in our 

wrasse project which is, of course, 

very exciting.

It wasn’t my first choice, but 

living in a rural area makes it 

harder to find a full-time job with 

career opportunities such as 

salmon farming. The proximity 

of the company to Ullapool 

definitely played a significant role 

in my decision. My grandfather, 

Guy Sykes, used to work for 

Wester Ross Fisheries in the 80s 

and I’m glad I could continue the 

tradition as a third-generation 

salmon farmer. The outdoors 

nature of the job is a big plus, too. 

I considered it to be just a job 

to start with but now, seeing the 

bigger picture, it actually allows 

me to think more about the 

future. Wester Ross is expanding 

– it has two new sites so that 

means more opportunities for its 

staff which is fantastic.

Salmon farming is actually an 

exciting and growing industry, 

with many opportunities for 

local people living in rural areas. 

The growing sustainability 

effort brings a lot of educational 

opportunities for the staff and 

their professional development.

“Salmon farming is actually an 
exciting and growing industry, 
with many opportunities for 
local people”

Companies recruit at 
careers fairs, school visits, 

on social media,  
in graduate  

programmes



Jake Young  (18)  
Husbandry Operator, Hendrix Genetics, Ormsary

I work as a Husbandry Operator in the Fresh Water department 
in Ormsary. My job involves looking after the good health 
and welfare of the fish, feeding them, checking the oxygens 
and keeping the farm clean.   Technology helps nowadays; 
for example, the monitors show us the oxygen levels, and 
we must make sure it is not too low for the welfare of the 
fish. You always need to be alert and be careful because 
problems can happen quickly, and you need to react fast,  
if they do happen because it is a living animal.   

Since I was young, I have always been into fishing and some of 
my family work in the salmon sector and I found it interesting 
when they spoke about it. I would say that this is a very good 
industry to work in.  It is exciting that the sector is advancing 
and changing all the time. I enjoy what I do because I like 
working in a team to grow healthy fish, right up until we sell 
them on.

My job was a great opportunity for me to stay in my local 
community. 

Keira Tulloch (28)
Fish Health Support Technician, Scottish Sea Farms, Shetland

I am a fish health support technician based in Shetland where I help 
the Fish Health Manager undertake fish health checks – not just of the 
salmon themselves, but cleaner fish too. These are relatively new sea 
lice controls and, as such, our knowledge of how to care for them is 
increasing all the time: it’s fascinating to be a part of.

It wasn’t a sector I considered initially, even though my dad has 
worked in salmon farming since before I was born. I went off to 
Aberdeen to study Social Sciences, intent on a career in counselling, 
but whenever I came home for the holidays I would help out with 
the hand-feeding of smolts. Over time, I grew to love the working 
environment: being outdoors, working with boats and machinery, 
and most of all making a positive difference to the health and 
welfare of the fish. Once I finished college and returned home,  
I decided to make a career in salmon farming. My whole family lives 
here so coming home meant I would have my loved ones around 
me. Working in salmon farming has also made me a lot closer to my 
dad and my husband is a fish health specialist, too! 

Many school leavers are still pushed towards university as being the best option, however, a Modern 
Apprenticeship in an aquaculture-related field is well worth looking into. There’s such a broad range of 
careers within salmon farming that there really is something for everyone, with lots of opportunities to 
develop and progress once in the sector. I was aiming to be a farm manager, yet here I am specialising in 
fish health and loving it.

Training for young people

Lantra in Scotland contributes to the Programme 
for Government in key areas where learning and 
skills development impacts on the land-based and 
aquaculture sector.  We support young people 
to gain further skills or education within three 
key areas - by promoting positive and rewarding 
career choices, influencing learning and training 
provision, and driving investment in learning and 
skills development.   

We promote career choices through direct 
engagement at our own and partner career events, 
and indirectly through our careers brochures, case 
studies, videos, website and through our Industry 
Champions. In 2017/18 Lantra directly engaged 
with over 1500 school students and teachers and 
this number is expected to grow significantly in 
2018/19. 

Aquaculture is a growing and developing 
sector offering excellent career and progression 
opportunities. Lantra is committed to support the 
aquaculture industry by promoting opportunities 
to potential recruits, schools and those that 
influence careers decisions, including professional 
career advisors and parents/guardians.

Lantra considers the promotion of, and support 
for, relevant learning, careers and new entrant 
opportunities (including for those changing 
careers, and with transferable skills) to be key in 
delivering a sustainable strategy for the future of 
the Scottish rural economy.

Jeni Adamson, Policy and Partnerships  
Co-ordinator, Lantra 

NAFC Marine Centre provides vocational training, 
accredited short courses and higher education 
courses for the aquaculture industry (including 
associated maritime and engineering industry).   
The training courses have been developed in 
conjuction with the aquaculture industry to ensure 
students have progression from introductory school 
level through to senior management.  

The NAFC MC has been offering courses to young 
people for decades and has assisted hundreds 
of young people to gain relevant skills for the 
aquaculture industry.

Aquaculture offers young people a fantastic 
opportunity to progress in many different strands 
of employment (ie marine or freshwater husbandry, 
boat skippers, fish health, sales, processing) and 
provides employment in remote rural areas where 
there may be limited employment opportunities.

NAFC MC provides online flexible distance learning 
courses to ensure there are learning opportunities 
for students in remote areas or that work shifts.  
This type of delivery has been key to providing 
training the young workforce.

Principal Willie Shannon, NAFC Marine Centre

118 young people  
undertaking Modern  

Apprenticeships



CAREERS IN 
SCOTTISH SALMON 
FARMING

SCOTTISHSALMON.CO.UK   

#WEARESCOTTISHSALMON

Training for young people

Inverness College UHI, part of the University of 
the Highlands and Islands has been training fish 
farmers since the 1970’s. Over the last 20 years, 
Inverness College UHI has been delivering the 
Scottish Vocational Qualification and the Modern 
Apprenticeship levels 2 and 3 in Aquaculture 
to hundreds of young people wishing to gain a 
recognised qualification in the Salmon farming 
industry. We have worked closely with all the 
main companies, and helped hundreds of their 
staff gain qualifications which recognise the skills, 
good working practice, and dedication required in 
producing salmon that meets the highest welfare, 
health and environmental standards, as well as the 
traceability required of a modern food product 
consumed all over the world.

The training and qualifications have allowed many 
of the candidates to progress to key management 
positions within the salmon industry, and take 
pride in their professionalism. Many of our 
candidates continue to be recognised for their 
commitment by winning training awards such as 
the LANTRA young learner of the year.

Murray Stark, Aquaculture and Environmental 
Science Lecturer, Inverness College UHI

Skills Development Scotland is working with 
industry and partners to develop an Aquaculture 
Skills Plan, that aims to support the sector’s 
growth ambitions. Within the Action Plan we are 
committed to raising awareness of the sector 
through school engagement and building a talent 
pipeline of new recruits. Modern Apprenticeships 
will play a key role in supporting both individuals 
and businesses, providing work-based learning 
opportunities that provide entry routes and clear 
progression routes.
 
Gerry McBride, Strategic Relations Manager – 
Food & Drink Industries & Enterprise Networks, 
Skills Development Scotland 

The Developing the Young Workforce - Shetland 
Group has a strong recognition of the significance 
of salmon farming in the Shetland Isles and 
the need to signpost opportunities for young 
people in the sector. One of the key objectives 
is to establish partnerships between schools and 
industry, matching salmon farming companies 
with the schools most relevant to their areas of 
operation. Over time, the aim is to foster a greater 
understanding of the type of career and vocational 
opportunities available and to create a conveyor 
belt of talent that supports this key sector and 
the communities in which it predominantly exists. 
It is also key that equal opportunities exist for 
both women and men in the industry and DYW 
Shetland also has a strong focus on aiding young 
people who are disadvantaged in any way into the 
workforce. 

David Sandison, Joint Chairman, DYW Shetland Young people typically  
stay in jobs between 3  

and 5 years
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